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GVR SAI
MISSION: Support Research

GVR SAl an Engineering Systems Research Organization with mission
to support research

by Leading
"Business, Culture & Strategy"
enable knowledge, resources, & process optimization
Systems Engineering Integration
Clinical Trials Subject Sample & Data Logistics
Subject Data Life Cycle Validation - Management

Medical R&D | Genomics R&D | Proteomic R&D |[Life Sciences
Semiconductor | Environmental | Chemical |

Industry | Materials Science
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GVR SAl-Key Assets

Logistics Business Alliances - Spectrum Bio-Science, JHU Carey School of Business, MD

Legal Council —H. J. Cittone Law - BENJAMIN N. CARDOZO SCHOOL OF LAW, New York, NY.
Juris Doctor cum laude - May 2002 - Intellectual property matters, including all aspects of
patent, trademark and copyright law

GVR - Executive Growing Business SGSB 2009, ICKM International Certified Knowledge
Management 2007

Maryland University, ME Associate Engineer, MC 1981
» Systems Engineering Studies
» Quality Systems Engineering Certificates
» Acquisition & Program Management Certificate

QuaIiB/ Systems Partners - Fraunhofer USA (FC-MD) Center of Experimental Software Engineering
- University of Maryland, College Park

Knowledge Management Collaboration — Douglas Connect & E-Chem-Info-, Switzerland

EXPERTICE - Clinical & Non-Clinical Research Market Segments

KNOWLEDGE BASE & RESOURCES

Stanford Graduate School of Business Affiliate
ICKM Institute & Collaborative Research Network
JHU Carey School of Business & BIOTECH Network
Solutions Providers / Partnering Organization
Maryland State Programs

ICA & ASM Membership
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CAPABILITY STATEMENT

Clinical & Non-Clinical
R&D
Content |Resources | Systems Management
KNOWLEDGE | LEADERSHIP | STRATEGY
ANALYSIS | TECHNOLOGY | COMPLIANCE

» We can mobilize the right people, build training
programs, solutions, and resources necessary to
accelerate organizational success

» GVR SAl is a Maryland, R&D Engineering company, with
global RESEARCH & DEVELOPMENT market knowledge



GVR SAI

R&D
Value Added Organizational (VAO)

Program Support
2010
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SAI-Goals

» SUPPORT R&D THROUGH USE OF BEST BUSINESS PRACTICES
STRATEGY
Lead initiatives in identifying a cross section of qualified business
organizations seeking to acquire “Knowledge Management & Business
Development Tools” that will enable them to maintain competitive
advantage, under current unpredictable, emerging MARKETS

Strengthen Research & Business Partnerships Alliances
Molecular/Diagnostics/Bio-Chemical
Genetic/Medical/Translational/Clinical/R&D
Obtain GSA Schedule & Fed. & Local Government Contract Vehicle
VC and Financial Alignment Strategy Plan Development
Long Term 5 to 8 Yr —R&D Business portfolio development
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R&D
VAO - Program Support Service

» Assessment of Defense, R&D, software, systems evaluation,
test for reliability

» Develop New Defense R&D strategy to address goals from
concept to design and implementation.

» Test current and Develop new requirements and automation
solutions to achieve OTT(Overall Transformational Technology)

» Improve Human Factor, apply intelligence to existing and new
systems, software and workflows, test and update Defense,
R&D, software, systems and manufacturing procedures

» Implement secure automated scientific methodology,
instrumentation, manufacturing & equipment Interconnectivity
in [aboratories and throughout facilities
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R&D
VAO-Program Support Service - FOCUS

» Site Review
JRegulatory Evaluation
dInfrastructure Audit
A Strategic Approach

JAudit Report & Recommendations - Use of automated
solutions to achieve OTT(Overall Transformational
Technology)

» Corporate Policy Review & Guidelines

» Implement Corporate Efficiency Policy
JWorkflows review
J Automated process capture and interaction within facility
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R&D
VAO-Program Support Service - GOAL

» R&D Programs geared toward regulatory compliance large scale testing for Defense Clinical,
Chemical, Life Science, Environmental

O Test
O Training & Education
» Sites Audit
O Existing Infrastructures Review
O Infrastructure Audit
L Systems Architecture
Resources & Management Report Assessment to Regulatory Requirements
Evaluation
New & Existing Technology Integration Requirements
Functional Capability
L Methods, Processes
O Risk Analysis
» Technology Integration Options
O Workflows

O Business Partner, R&D HUBS , Manufacturing, Societies, Universities, Institutes, Hospital
Diagnostics & Clinical Trials Systems
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GVRSAI
R&D VAO-Program Support Service

Standardized & Validate Defense R&D, software,
scientific instrumentation, systems and
manufacturing procedures

Optimized and Qualify Life Sciences, Diagnostics &
Clinical Trials Systems

GVR SAI
R&D ENGINEERING LEADERS

STRATEGY |SYSTEMS | TECHNOLOGY
P.O. BOX 10597 SILVER SPRING, MD 20914
PH 1-(301)-622-3329 Cell 1-(301)-633-2993

URL: GVRSystemsAutomation.com
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